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Communicate

“This program 1s very powerful and
informative. The multirater personal
assessment is well designed and clearly
identifies areas where I can improve. ”

- Senior Chinese Manager, Millennium Pharmaceuticals Inc.

As more high performing Asian professionals seek opportunities to lead in complex
organizations, they must learn how to communicate their leadership voice successful-
ly. Leadership voice is your beliefs, values and ideas. It is what you passionately stand
for in your professional and personal life. Your voice is communicated daily in the
messages you send to others--evident in both your words and actions.

As a leader, the challenge is to make sure that you listen to yourself—to your voice.
Then, you must listen to the voice of others--the people you are trying to influence.
The more your voice is authentic and compelling, the greater chance you will have at:
e establishing credibility and influence, and
* distinguishing yourself as an organizational leader

To develop your leadership voice, you must ask such basic questions as:
e Am I communicating my messages effectively? If not, why?
* How do leaders in my organization view me?
e What are my strengths; where can I improve?
* How are cultural differences affecting my ability to get my messages across?
* What is my style for communicating and managing conflicts?

Training and Coaching Deliverables

Our goal is to help next-level Asian leaders develop their communication, influencing
and negotiation skills in Western business environments. Our definition of negotiation
is very broad, including any difficult conversation or conflict that requires influencing
and motivating people into action. Our negotiation training is based on the princi-
ples developed by the Harvard Negotiation Project at Harvard Law School, and by
Roger Fisher, co-author of the bestseller “Getting To Yes.”

Our customized training approach will help you:
e communicate messages in a clear and compelling way
e personally assess your strengths and areas for improvement
e think strategically about influencing and building relationships
* use a framework for understanding, diagnosing and leading the negotiation
process
e create a development plan for improving results

Our services will help your business:
e develop and retain next-level Asian Pacific leaders
 enhance the quality and efficiency of inter-group and
cross-cultural communication
e build a collaborative, diverse and inclusive culture
e implement critical organizational objectives through effective leadership com-
munication

Your Leadership Voice

How the Program Works

Leadership Communications will customize the leadership development program to fit
your organizational needs. The program is often implemented in two phases:

* A 360 Assessment & De-briefing

* Three-day Interactive Workshop & Follow-up Coaching

360 Assessment & De-briefing

A 360 survey provides confidential feedback about how you are viewed by people around
you (e.g. supervisor, direct reports, colleagues and customers). Several weeks before the
workshop, you identify 10 to 12 of these individuals to complete a confidential 360 sur-
vey. This survey assesses your communication skills (e.g. high impact communication,
listening, writing, presenting to groups, verbal communication, facilitating meetings),
and influence skills (e.g. assertiveness, audience awareness, strategic influencing, collabo-
ration, relationship building.) You complete the survey as well. The survey is comprised
of about 70 questions and takes about 15 minutes to complete.

Once the multi-rater 360 survey is complete and processed, Leadership Communications
confidentially reviews results with each participant.

Workshop & Follow-up Coaching

The workshop focuses on such questions as:

e What am I trying to accomplish in my career—short and long-term? What are
potential leadership opportunities? What obstacles are getting in the way?

* What ideas do I fundamentally feel passionate about—where can I stand out in
my work? What's unique about my ideas or capabilities?

* Who are the people that I need to influence?

* How can I deepen my listening of my audience—what are their questions, issues
and concerns?

* How can I adapt my communication style to my audiences’ culture while main-
taining my-authenticity and cultural identity?

* How can I use these questions to help my team succeed?

Leadership Communications collaborates with Creative Learning Ltd. in Beijing to
conduct this program in China. Creative Learning Ltd. is recognized for creating cus-
tomized training systems for clients ranging from Microsoft, Apple China, Siemens and
Cisco, to Pfizer, Smith Kline Beecham and a variety of joint-venture enterprises.

Workshop Logistics

Size: Up to 28 participants.

Cost: Pricing will vary depending on a client’s organizational needs. However, general
pricing includes a 360 assessment and report, assessment de-briefing, a three-day on-site
workshop, and follow-up coaching session. For more information, please contact:

Dan Williams, Founder & President
Leadership Communications Inc.
T: 781-828-4199

E: dan@tolead.com
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Testimonials

“I believe most Chinese professionals don't have access to
this kind of training that addresses cultural differences.
They aren’t aware that there are many ways to express
themselves. It helped me open my mind and start to
explore other possibilities.”

- Ping Li, Director, Millennium Pharmaceuticals

“This program was very helpful to me. It taught me the
difference between non-assertive, assertive and aggressive
communication. I think it will help me create win/win
relationships. I'm recommending this program to other
Asian professionals.”

- Hairong Chen, Manager, EMC Corp.

“This is a very well-organized and delivered seminar
especially for Asian professionals. I think it will help me
both personally and professionally. I can now use
assertive ways to deal with tough situations and aggres-
sive people.”

- Peng Yin, Senior Software Engineer, EMC Corp.

“I greatly appreciated your speech in Chinese at the recent
Sino-American Pharmaceutical Association symposium on
career development and leadership. BRAVO!”

- Tsang-Bin Tzeng, Senior Director, AstraZeneca
Pharmaceuticals

“Excellent course, all materials and concepts tie into my
situation. This program is much needed for employee
development. On a scale of 1-5, it’s a 6+! Keep up the
good work.”

- Terric Foong, Marketing, EMC Corp.

“This program helped me both personally and profession-
ally. I must be less aggressive at home and cool down, and
more assertive at work!”

- Hannah Paramanandam, Senior Software Engineer,
EMC Corp.

“Overall, it’s an excellent course. It helps Asian profes-
sionals speak up with management and handle work-relat-
ed issues more effectively. I'm recommending this pro-
gram to other peers.”

- Wei Tang, Senior Application Developer, EMC Corp.



